Virginia City Tourism Commission Meeting
AGENDA

86 South C. Street - P.O. Box 920 - Virginia City, Nevada 89440
(775) 847-7500 Phone – (775) 847-7507 Fax
Website - www.VisitVirginiaCityNV.com Email - VisitorInfo@StoreyCounty.org

VIRGINIA CITY CONFERENCE CENTER
10 SOUTH E STREET
VIRGINIA CITY, NV 89440

DATE: 013 DECEMBER 2018
09:00 A.M.

NOTICE: A POSSIBLE QUORUM OF THE MEMBERS OF THE STOREY COUNTY BOARD OF COMMISSIONERS AT THIS VIRGINIA
CITY TOURISM COMMISSION BOARD MEETING. NO OFFICIAL COUNTY BUSINESS WILL BE CONDUCTED.
Ø CALL TO ORDER
Ø PLEDGE OF ALLEGIANCE & ROLL CALL
*DISCUSSION ONLY
Ø APPROVAL OF AGENDA FOR
• 13 DECEMBER 2018
*DISCUSSION / POSSIBLE ACTION
Ø APPROVAL OF MINUTES FROM
• 18 OCTOBER 2018
• 08 NOVEMBER 2018
*DISCUSSION / POSSIBLE ACTION
Ø PUBLIC COMMENT
Public comment will be allowed at the beginning and end of each meeting (this comment should be limited to
matters not on the agenda). Public comment will be allowed after each item on the agenda (this comment should
be limited to each agendized topic).
The Board Chair reserves the right to limit the time allotted for each individual to speak.
*** NEW BUSINESS ***
Ø FINANCIAL UPDATE
• TOURISM TAX REPORT
• TRANSIENT LODGING TAX REPORT
*DISCUSSION ONLY

DENY DOTSON

Ø MARKETING UPDATES
• GENERAL PRESENTATION
o ADVERTISING
o PUBLIC RELATIONS
o SOCIAL MEDIA
o VIDEO / WEBSITE / MOBILE APP
o CEMETERY GIN
*DISCUSSION ONLY

RAD STRATEGIES

Ø SPECIAL EVENT UPDATE

• CHRISTMAS ON THE COMSTOCK
• SPECIAL EVENT CALENDAR
*DISCUSSION / POSSIBLE ACTION

LIQUID BLUE EVENTS

Ø COMMUNITY COALITION UPDATE
*DISCUSSION ONLY
Ø GROUPS, FAMS, TRADE SHOWS AND VISITOR CENTER UPDATE
• CHRISTMAS LIGHT CONTEST WINNERS
*DISCUSSION ONLY

KATIE DEMUTH

Ø PIPERS OPERA HOUSE UPDATE
*DISCUSSION ONLY

WHITNEY BRUNSON

Ø STAFF REPORTS & CORRESPONDENCE & FUTURE MEETINGS
•
NEXT VCTC MEETING
*** 9:00 A.M., THURSDAY 10 JANUARY 2019 ***
VIRGINIA CITY CONFERENCE CENTER, 10 SOUTH E STREET, VIRGINIA CITY, NV 89440
(SUBJECT TO CHANGE)
*DISCUSSION ONLY
Ø ADJOURNMENT
(*) Denotes Possible Action Items
NOTICE: This notice is posted pursuant to NRS 241 at the Virginia City Post Office, Storey County Courthouse, Virginia City Visitor Center, and Virginia
City Fire Department, and the Nevada State Public Notices Website. Anyone interested may request personal notice of the meeting. Agenda items must be
received by 5:00PM Thursday preceding the regular meeting. Items may not necessarily be heard in the order they appear. For placement, call the Director at
775-847-7500. Virginia City Tourism Commission recognizes the needs and civil rights of all persons regardless of race, color, religion, sex, disability, family
status or origin. Notice to persons with disabilities: Members of the public who are disabled and require special assistance or accommodations at the meetings
are requested to notify the Virginia City Tourism Commission office, in writing, at P.O. Box 920, Virginia City, Nevada 89440. Virginia City Tourism
Commission has been advised by Nevada Attorney General’s Office to limit public comment to three (3) minutes or less to minimize lengthy meetings.
Certificate of Posting
I, Leah Kruse, with the Virginia City Tourism Commission, do hereby certify that I posted, or caused to be posted, a copy of this agenda at the following
locations in compliance with NRS 241.020(3): Virginia City Post Office, Storey County Courthouse, Virginia City Visitor Center, and Virginia City Fire
Department. In addition, this agenda has been electronically posted in compliance with NRS 241.020(3) at https://visitvirginiacitynv.com/about/, and NRS
232.2175 at https://notice.nv.gov/. To obtain further documentation regarding posting or supporting materials, please contact Leah Kruse at (775) 847-7500 or
lkruse@storeycounty.org.

VIRGINIA CITY TOURISM COMMISSION (VCTC)
November 8, 2018 9:00 a.m.
Virginia City Conference Center
10 South E Street, Virginia City, NV 89440

MEETING MINUTES
Notice: Items on the agenda may be taken out of order; two or more agenda items may be combined for consideration; and
items may be removed from the agenda or discussion relating thereto delayed at any time. This is the tentative schedule for
the meeting. The Commission reserves the right to take items in a different order to accomplish business in the most efficient
manner.
The following minutes are a summarized explanation of the topics discussed. A taped recording of these proceedings will be
kept for review.

CALL TO ORDER
Chairman Ron Gallagher called the meeting to order at 9:00 a.m.
Pledge of Allegiance
1. ROLL CALL
Leah Kruse called roll.
Chairperson:
Vice Chair:
Treasurer:
Board Members:

Ron Gallagher
Corrado DeGasperis
Vanessa Stephens
Angelo Petrini
Lance Gilman
Arika Perry – Absent

L. Kruse noted there was a quorum present.
Others:

Deny Dotson, Director
Katie Demuth, Tourism & Marketing Manager
Leah Kruse, Administrative Assistant III
Whitney Brunson, Special Events Coordinator

2. CHAIRMAN GALLAGHER BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: APPROVAL OF
THE AGENDA
This is the tentative schedule for the meeting. The Commission reserves the right to take items in a different order to
accomplish business in the most efficient manner. The Commission may combine two or more items for consideration and
may remove an item from the agenda or delay discussion relating to an item on the agenda at any time.
L. Gilman made the motion to approve the agenda.
Second – C. DeGasperis

Approved – Unanimously

3. CHAIRMAN GALLAGHER BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION:
APPROVAL OF MEETING MINUTES
A.

October 11, 2018

L. Gilman made the motion to approve the minutes from the October 11, 2018 meeting.
Second – C. DeGasperis

Approved – Unanimously

4. CHAIRMAN GALLAGHER BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: PUBLIC
COMMENT ON NON-AGENDIZED ITEMS
Discussion may be limited to three minutes per person at the discretion of the Chairman. No action may be taken on a
matter raised under this portion of the agenda until the matter itself has been specifically included on an agenda as an
item upon which action may be taken.
D. Dotson welcomed the new owners of the Sugarloaf, Candace and Charlie Pitts. D. Dotson encouraged everyone to
go meet them and get to know them.
Aengus Luker, Storey County resident, thanked everyone for putting up no parking signs on his street. A. Luker stated
that since the signs have been up he has not had any of the previous parking problems.
5. CHAIRMAN GALLAGHER BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: FINANCIAL
UPDATE
A.
B.

Tourism Tax Report
Transient Lodging Tax Report

D. Dotson presented the Tourism Tax report and Transient Lodging Tax Report. D. Dotson stated that both Tourism and
Lodging Tax Reports are very strong and trending up. L. Gilman stated that the Marriott ran into financial problems, but
they should be reporting again by mid-2019. C. DeGasperis asked if the hotels were reporting at full capacity. K.
Demuth stated that they get close, but they generally do not come in at full capacity. D. Dotson stated that he would be
speaking later about some plans that would help the Virginia City hotels reach higher occupancy during the week as
opposed to just the weekends.
D. Dotson shared a balance sheet that he received from the comptroller that was dated November 1, 2018 – period
ending September 30, 2018, which equates to an October 1 look at finances. D. Dotson stated that a few items did not
pull over to this report as the county switched to a new system, but the balance sheet is close to accurate with just a few
larger expenses that are not reflected. D. Dotson stated that there was a big run on Cemetery Gin. D. Dotson said that
he has alerted the comptroller’s office that there was no budget for a re-run of this product, but because of the Costco
addition there was a run, but the money is coming in to cover a re-run. D. Dotson stated that he was not sure if the
desire for the product would continue. D. Dotson expressed concern over the fact that this was a weak year for pine
nuts. Alexia Sober, Storey County business owner, asked if pine nuts are being used to make the gin. D. Dotson
confirmed that they are.
6.

CHAIRMAN GALLAGHER BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: MARKETING
UPDATES

Ronele Dotson, RAD Strategies, Inc. presented information on how important credibility is. R. Dotson began her
presentation by stating that because RAD Strategies had both video and visual, USA Today ran marketing for Virginia
City and it showed up on over 40+ articles across the United States.
R. Dotson reported that RAD put together a two-month snapshot of key events that are happening in Virginia City on a
one-page flyer that will be distributed to all of the local hotels. D. Dotson stated that the flyer would only focus on key
events, not all of the events. A. Sober asked what the reach on the flyers was. D. Dotson answered by stating that they
would be going into all local hotels so they printed 300.
R. Dotson stated that RAD is also currently working on utilizing some new communication tools and testing the mobile
application. R. Dotson said that there was a lot of new communication products in the works, but that there was also a
focus on expanding what is already in existence.
R. Dotson highlighted some October marketing events, which included a series of articles and pictures that Travel
Nevada put together, Expedia’s article on hidden gems in the country (total of 5 picked), an opportunity to begin “regramming” on Instagram in order to tell Virginia City’s story, an article that was written about Cemetery Gin that was in
Reno Gazette Journal, and a radio program called The Next Stage with Connie Wray that will focus on Piper’s Opera
House (will air in November).
7. CHAIRMAN GALLAGHER BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: SPECIAL EVENT
UPDATES
Neil Horning, Liquid Blue Events, presented information on Christmas in the Comstock. N. Horning stated that ticket
sales for the Comstock Cowboys concert are trending higher than last year and marketing has not begun yet. N. Horning

asked for approval of the budget. A. Sober asked for verification on budget items. N. Horning stated that $50 is for the
designated driver portion of The Grinch Made Me Do It Saloon Crawl, $3500 is strictly for David John and the Comstock
Cowboys, funds for decorating and advertising, and the event rental fee to Piper’s.
R. Gallegher called for a motion to approve the $8500 budget for Christmas on the Comstock.
L. Gilman made the motion to approve the $8500 budget for Christmas on the Comstock.
Second – A. Petrini

Approved – Unanimously

K. Demuth presented information on the Veterans Day Parade and the Christmas Parade of Lights. K. Demuth stated
that the Veterans Day Parade would be on Sunday, November 11 at 11:00 am and that high school choir will be singing
a medley of military/patriotic songs at 10:30 am by the announcer’s booth. K. Demuth shared that the Parade of Lights
will be on December 1 and there will be a cash prize for first place. K. Demuth also stated that there will be another
Christmas decorating contest for Comstock businesses on main street. K. Demuth said that all decorating needs to be
completed by November 30 at 4:00pm. K. Demuth announced that the prizes for 1st, 2nd, and 3rd place are event
sponsorships in the amount of $2500, $1000, and $500.
K. Demuth asked for volunteers to help installing Christmas lights at the welcome center/head frame/bathrooms at the
north end of town. D. Dotson reiterated the need for local volunteers to help with decorations.
D. Dotson stated that the Taste of the Comstock may be better supported by another in-town entity instead of having
VCTC handle the planning and implementation.
D. Dotson stated that the mining competition that is coming to town next year is growing and he hopes to find a way for
the VCTC to support it.
D. Dotson asked anyone who may have an event they want to host to contact him so that it can be added to the event
calendar.
8. CHAIRMAN GALLAGHER BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: COMMUNITY
COALITION UPDATE
A. Sober presented information on the Storey County Community Coalition. A. Sober announced that the meetings are
the 2nd Monday of each month at 6:00 pm. A. Sober shared some updates that included possibly forming a standing
subcommittee, a way to open communication between merchants, VCTC, and residents by implementing a phone tree, a
thank you for providing clear information regarding the roles and responsibilities of VCTC and the employees, and the
request to keep the coalition involved in the docent program.
9. CHAIRMAN GALLAGHER BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: GROUPS,
FAMS, TRADE SHOWS, AND VISITOR CENTER UPDATE
K. Demuth stated that group numbers are in line with the numbers from last year. K. Demuth said that she would like to
work with merchants to give groups a discount to stores.
K. Demuth spoke about her time at the National Travel Association conference, which she recently attended. K. Demuth
stated that at the conference, she met with tour operators and planners so she was able to re-introduce the area to them.
K. Demuth said that she was able to get several new ideas from the conference on what to do with the groups that come
to Virginia City.
K. Demuth stated the turnout for the Halloween parade was a little low due to Halloween being on a Wednesday.
10. CHAIRMAN GALLAGHER BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: PIPERS OPERA
HOUSE UPDATE
W. Brunson stated that October was very busy for Pipers with four weddings and two shows. W. Brunson stated that for
the October 30 Murder Mystery Show, over 90 people attended. W. Brunson stated that over 800 tickets have been sold
for Nightmare Before Christmas and that is not including the 80 tickets sold for the dinner show.
W. Brunson shared some upcoming events that include two murder mystery shows, a burlesque show, Friends of the
NRA event, Christmas on the Comstock concert, and Nightmare Before Christmas shows. A. Sober asked if Piper’s
would be selling box seats for the shows and W. Brunson responded that they are not.

W. Brunson stated that off-season tours will be on Saturday and Sundays only (unless there is a group), but private
groups are still welcome as long as they call ahead of time to book.
W. Brunson shared that there are weddings scheduled through the winter and that planning is in the works for a wedding
fair to show off local vendors.
11. CHAIRMAN GALLAGHER BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: STAFF
REPORTS & CORRESPONDENCE & FUTURE MEETINGS
D. Dotson shared a quick recap of some of the items that VCTC staff has been working on including FEMA training, Tyler
training, special event follow-ups, a general marketing meeting with RAD and Liquid Blue to discuss marketing for next
year, monthly County Commission meetings, and on-going communication via VCTC agendas and packets, email
newsletters, and special event notifications.
D. Dotson stated that there is a potential request for the relinquishment of C Street (from Fourth Ward School to the gas
station). D. Dotson stated that permitting is difficult because the section of road in Virginia City must follow the same
rules as any section of I-580 does. D. Dotson shared that this relinquishment is not anywhere near completed nor is it
even approved yet – it is just something that may be on the horizon. D. Dotson further explained that relinquishment
would mean that NDOT would be giving C Street to the county. A. Petrini expressed concerns regarding Storey County
taking over C Street as he has heard that Carson City did not do well with their takeover of a main street.
D. Dotson stated that there are some new special event leads for 2019 and 2020 including Wild West Fest, Extreme
Motorcycles, barrel racing, Women with Wheels Drag Racing and the International Collegiate Mining Competition. D.
Dotson stated the International Collegiate Mining Competition will be here in March and that all rooms in town are booked
for this event. D. Dotson said that the event will happen in March of 2019 and the people will be here for 4 days. D.
Dotson stated that there will be over 250 participants in town and that this number does not include the families and
friends that will travel to watch the event.
A. Sober stated that the Storey County Community Coalition would like to be more involved in the event planning and
asked to be included in the workshops and/or meetings that VCTC holds. A. Sober also asked that the Coalition be
included in the relinquishment of C Street conversations. D. Dotson reiterated that the relinquishment of C Street issues
would need to go before the County Commissioners and now is just the time to start thinking about what this would mean
for Virginia City. A. Sober asked that the Coalition be included in the conversation when the conversation becomes more
substantial. D. Dotson stated that A. Sober is welcome to come to his office anytime, but the internal meetings that occur
every two weeks at VCTC is for staff. A. Sober asked that the coalition be invited to events or meetings that include
people who are not employed by VCTC. D. Dotson stated that there might be an opportunity for that.
D. Dotson stated that there is ongoing website and app editing happening, that the Black & Howell demolition is
completed and that the next step will be to get bids for the new Visitor Center build and that the Gold Hill Hotel has a
short-term lease on the Gold Hill Depot. D. Dotson also stated that VCTC is still working with the District Attorney in
regards to agreements for the fair grounds and hopes to have the information with the county commissioners in
December.
D. Dotson shared that there is potential for some co-op transportation arrangements in town, that there is some
movement with the China Ready Program and that includes plans to have the VCTC brochure translated into Mandarin.
D. Dotson also shared some updates on the docent program and stated that the V&T is very busy with the Polar Express.
R. Gallagher stated that the next VCTC meeting will be December 13, 2018 at 9:00 am.
12. CHAIRMAN GALLAGHER BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: ADJOURNMENT
OF COMMISSION BOARD MEETING
Chairman Gallagher adjourned the meeting at 10:15 am.

VIRGINIA CITY TOURISM COMMISSION (VCTC)
MERCHANT WORKSHOP
October 18, 2018 at 6:15 pm
Piper’s Opera House
12 B St, Virginia City, NV 89440

WORKSHOP NOTES
Notice: Items on the agenda may be taken out of order; two or more agenda items may be combined for consideration; and
items may be removed from the agenda or discussion relating thereto delayed at any time. This is the tentative schedule for
the meeting. The Commission reserves the right to take items in a different order to accomplish business in the most efficient
manner.
The following notes are a summarized explanation of the topics discussed. A taped recording of these proceedings will be
kept for review.

CALL TO ORDER
Chairman Ron Gallagher called the workshop to order at 6:15 pm.
Pledge of Allegiance
1. CHAIRMAN GALLAGHER BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: APPROVAL OF
THE AGENDA
This is the tentative schedule for the workshop. The Commission reserves the right to take items in a different order to
accomplish business in the most efficient manner. The Commission may combine two or more items for consideration and
may remove an item from the agenda or delay discussion relating to an item on the agenda at any time.
L. Gilman made the motion to approve the agenda.
Second – C. DeGasperis

Approved – Unanimously

2. CHAIRMAN GALLAGHER BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: PUBLIC
COMMENT ON NON-AGENDIZED ITEMS
Discussion may be limited to three minutes per person at the discretion of the Chairman. No action may be taken on a
matter raised under this portion of the agenda until the matter itself has been specifically included on an agenda as an
item upon which action may be taken.
There was no public comment
3. CHAIRMAN GALLAGHER BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: PUBLIC
WORKSHOP
A.

DISCUSSION ONLY

Deny Dotson explained the difference between a chamber of commerce, a merchants association, and a fair and
recreation board. D. Dotson briefly introduced the VCTC staff and the board members who were present. D. Dotson
showed a slide that explained the VCTC budget. D. Dotson did a brief overview of Liquid Blue Events and RAD
Strategies job duties.
D. Dotson introduced Stephanie Kruse from KPS3 as the moderator for the rest of the workshop. S. Kruse emphasized
that the attendees were “here to be heard” and went over the guidelines for a productive conversation.

S. Kruse broke the attendees up into small groups.
S. Kruse asked Question 1 - What should be done with a tourism/marketing budget? What would you change to raise
additional funds?
Group 1 Response:
Group 1 focused on the perception of Virginia City as an afternoon destination and the value of changing that perception
to an overnight destination.
- Transportation is an issue.
- People do come in the evenings occasionally, but there is nothing to do.
- Group consensus is that there needs to be a commitment on both sides – VCTC should get information
regarding what is really going on in town and the merchants need to be willing to tell VCTC pertinent information
so that there is coordination between groups.
o Formalized itineraries would also be helpful.
Group 2 Response:
Group 2’s discussion centered on marketing and the ways in which marketing should move.
- There should be more focus on the history of Virginia City such as more concise historical details (mining, etc.)
- Virginia City should be marketed as a 365 day a year destination (not just summertime).
- Group 2 also suggested that the pub-crawls should be held after regular business hours and not during the day.
- There was a suggestion that no outside food vendors be allowed as they undersell the local food vendors.
- There should be less direct competition in regards to all outside vendors – focus more on attracting vendors who
make original items/works of art.
- While the town loves events and does not want to see them go, Group 2 stated that maybe marketing is too
focused on events and would be better used focusing on the history of Virginia City.
Group 3 Response:
Group 3 spent their allotted discussion time working on suggestions for the Virginia City docents.
- Docents are one of the most important parts of the community.
- When people come to Virginia City, they generally have an idea what the city is about, but the docents can
bridge the information gap.
- There were questions on how the docents should be rewarded. One suggestion was to only have volunteers.
- The final suggestions from the group were to create and maintain a docent program and to make sure the
docents are directing visitors to the merchants.
Group 4 Response:
Group 4 shared three key items they would focus on - Major event efforts should be discussed prior to said events as many times in the past, busses came in the
morning/evening and none of the merchants knew about them until they arrived.
- The merchants do not like direct competition from outside vendors.
- Current street closures do not benefit the entire town. The closing of main street should incorporate every
business.
Group 5 Response:
Group 5 focused their responses on advertising.
- The observation was made that there is no commercialization of Virginia City other than Highway 50 so the group
proposed more billboards be present in the surrounding areas.
- There is limited to no advertising in the airport yet there should be.
- Radio advertising could be used much more regularly and while events are going on.
Group 6 Response:
Group 6 discussed marketing.
- Marketing is ok, but the town is becoming known more as a drinking town rather than a historical town.
- More family events would bring more people.
- Based on the visitor’s survey, there does not need to be more marketing for the town.
Group 7 Response:
Group 7 discussed the need to market Virginia City all year long.
- Virginia City is still alive during the winter and there is a strong need and desire for more Christmas events.
- Transportation is an issue that will always come up until a viable solution is found.
- The history of the town needs to be marketed more.

S. Kruse asked Question 2 - How do we, as a community, continue to provide feedback (on an ongoing basis)?
Several people came forward (groups somewhat dissolved) with the following responses/suggestions:
- The development of a local radio station
- An interactive app that businesses can update themselves
- New maps of the town
- Monthly meetings that occur in the evenings
- More decorating in town
- More communication with the docents
- More docents in town who know and share accurate history
- A webpage that is updated daily
- A community calendar
- Continued communication through the coalition
- Own the information! If a page is established, the merchants need to update the information on it.
- A Virginia City blog
- Speak to the kids at the high school and see if there is interest in them developing a quarterly directory
- Communication can occur at the post office (bulletin boards, etc.)
- More workshops throughout the year
- Possible sub-committee to focus on issues that are brought up during workshops
- A laminated piece of paper with the town’s “normal” schedule on it
D. Dotson asked the group to remember who everyone sat with at the workshop because these are the people who will
work together to get to the next step in communicating.
4. CHAIRMAN GALLAGHER BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: ADJOURNMENT
OF THE WORKSHOP
Chairman Gallagher adjourned the workshop at 8:40 pm.

VCTC
1/4 % Tourism Tax

230-000-33512-000

PREPARED: 12/6/2018

Deposit Date
July
August
September
October
November
December
January
February
March
April
May
June

2016/2017
$25,242.25
$35,875.38
$27,652.28
$31,495.54
$30,987.96
$26,954.43
$21,749.56
$21,885.93
$15,766.77
$29,894.49
$21,323.48
$20,835.17

Total YTD
+ / - This Time Last Year

$309,663.24
$37,935.28

$400,834.50
$91,171.26

$175,932.83
$12,363.49

Approved Budget

$265,000.00

$315,000.00

$340,000.00 Approved Budget
$141,666.67 Target According to Approved Budget
-$164,067.17 +/- to Meet Approved Annual Budget

For Month of:
May
June
July
August
September
October
November
December
January
February
March
April

2017/2018
$24,954.57
$30,879.89
$27,927.74
$44,038.84
$35,768.30
$25,968.35
$29,663.74
$73,267.82
$23,898.16
$21,766.50
$36,221.10
$26,479.49

For Month of:
May
June
July
August
September
October
November
December
January
February
March
April

2018/2019
$28,568.52
$25,830.67
$37,361.41
$45,974.74
$38,197.49
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

For Month of:
May
June
July
August
September
October
November
December
January
February
March
April
YTD Received
+/- This time last year

TRANSIENT LODGING TAX REPORT

*

Deposits made
in Month of:
July
August
September
October
November
December
January
February
March
April
May
June

Tax $
$16,235
$19,214
$20,310
$25,573
$17,968
$6,526
$8,384
$4,781
$5,081
$8,798
$18,605
$28,886

YTD Total
Plus/(Minus)

$180,360
$24,281

2017/2018
Tax collected
for the month of:
June
July
August
September
October
November
December
January
February
March
April
May

Rooms Rented Occ. Rate
1981
24.01%
2235
25.95%
2076
24.61%
2605
32.27%
1968
24.22%
937
15.55%
1297
20.69%
746
12.16%
718
12.91%
1118
15.19%
2221
24.52%
3541
32.10%
21443
3,402

2017/2018 Notes:
"Rooms Rented" numbers for June & July rentals has increased due to
additional rentals not reported earlier.
August room tax is current but reflects the following changes:
* One new property reported rooms rented in June and July
* One property revised rooms rented for July.
The revenue from these two properties were deposited in September.

Deposits made
in Month of:
July
August
September
October
November
December
January
February
March
April
May
June

Tax $
$31,915
$33,729
$36,634
$42,672
$31,463
$0
$0
$0
$0
$0
$0
$0

YTD Total
Plus/(Minus)

$176,414
$77,114

2018/2019 Notes:

PREPARED: 12/6/2018

2018/2019
Tax collected
for the month of:
June
July
August
September
October
November
December
January
February
March
April
May

Rooms Rented Occ. Rate
3809
35.47%
4069
36.18%
4180
37.32%
4968
45.58%
4056
36.28%
0
0.00%
0
0.00%
0
0.00%
0
0.00%
0
0.00%
0
0.00%
0
0.00%
21082
10,217

Governor’s Global Tourism
Summit
• 2 journalists from France
• 2 journalists from China
• Joined by international lead
international office
representative

Beacon Deployment
Demonstration

Average open rate for the
consumer eblast = 17%

View Coverage

November Coverage Highlights and Results

 SUMMARY

NOVEMBER COVERAGE HIGHLIGHTS AND RESULTS

35

11.3M

76.8K

pieces of coverage:

online readership:

estimated coverage views:

14

43

social shares:

average domain authority:

ManTripping
Nov 30 2018

(est.) monthly visits:

(est.) coverage views:

domain authority:

91.7K
503
53

Things 2 Do this Weekend!

(est.) monthly visits:

(est.) coverage views:

domain authority:

494K
2.5K
64

On the Road: Auburn,
Virginia City, minor
hangovers – Tahoe
Onstage | Lake Tahoe music
concerts and sports
Nov 26 2018

(est.) monthly visits:

37.7K

(est.) coverage views:

1.38K

domain authority:

37

The Siasat Daily
Nov 17 2018

(est.) monthly visits:

1.71M

(est.) coverage views:

8.16K

domain authority:

66

HistoryNet
Nov 24 2018

(est.) monthly visits:

1.54M

(est.) coverage views:

6.29K

domain authority:

71

OnlyInYourState
Nov 21 2018

(est.) monthly visits:

4.77M

(est.) coverage views:

20.8K

domain authority:


1

69

newkerala.com
Nov 19 2018

(est.) monthly visits:

(est.) coverage views:

domain authority:

88.1K
371
70

Canada Standard

(est.) monthly visits:

(est.) coverage views:

domain authority:

75
11
33

Kyrgyzstan News

(est.) monthly visits:

86

(est.) coverage views:

14

domain authority:

31

India Gazette

(est.) monthly visits:

(est.) coverage views:

domain authority:





1

1

459
36
41

Arab Herald

(est.) monthly visits:

(est.) coverage views:

domain authority:

106
15
33

Bombay News

(est.) monthly visits:

Data not
available

(est.) coverage views:

Data not
available

domain authority:

37

Beijing Bulletin

(est.) monthly visits:

(est.) coverage views:

domain authority:

2.21K
353
31

Singapore Star

(est.) monthly visits:

(est.) coverage views:

domain authority:

245
Data not
available

27

Chicago Chronicle

(est.) monthly visits:

(est.) coverage views:

domain authority:

Data not
available

22
31

The Cambodia News

(est.) monthly visits:

(est.) coverage views:

domain authority:

54
Data not
available

34

Explore the best of Nevada
this fall!
Jan 11 2018

(est.) monthly visits:

(est.) coverage views:

domain authority:

68.2K
287
70

Asia Pacific News

(est.) monthly visits:

131

(est.) coverage views:

22

domain authority:

30

Hong Kong Herald

(est.) monthly visits:

(est.) coverage views:

domain authority:

3.55K
566
31

Latestly

(est.) monthly visits:

1.81M

(est.) coverage views:

12.4K

domain authority:

51

The Siasat Daily
Nov 17 2018

(est.) monthly visits:

1.71M

(est.) coverage views:

8.16K

domain authority:


1

66

Boston Star

(est.) monthly visits:

(est.) coverage views:

domain authority:

2.11K
387
28

Vietnam Tribune

(est.) monthly visits:

(est.) coverage views:

domain authority:

519
91
29

Israel Herald

(est.) monthly visits:

368

(est.) coverage views:

50

domain authority:

34

Myanmar News

(est.) monthly visits:

(est.) coverage views:

domain authority:

2.51K
299
36

Hawaii Telegraph

(est.) monthly visits:

Data not
available

(est.) coverage views:

Data not
available

domain authority:

28

Explore the best of Nevada
this fall!
Nov 17 2018

(est.) monthly visits:

426K

(est.) coverage views:

2.33K

domain authority:

61

Tahoe Weekly
Nov 14 2018

(est.) monthly visits:

(est.) coverage views:

domain authority:

18.4K
2.2K
36

Reno News & Review

(est.) monthly visits:

(est.) coverage views:

domain authority:

135K
662
65

Page not found

(est.) monthly visits:

Data not
available

(est.) coverage views:

Data not
available

domain authority:

Data not
available

KRXI

(est.) monthly visits:

(est.) coverage views:

domain authority:
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1

38.8K
266
51

Taking a Tour Around
Virginia City, a Historic
Mining Town – Virginia City,
Travel Nevada #DFMI
Nov 8 2018

(est.) monthly visits:

67

(est.) coverage views:

20

domain authority:

14

Truckee Railroad Train Ride
– Virginia City, Travel
Nevada #DFMI
Nov 8 2018

(est.) monthly visits:

67

(est.) coverage views:

20

domain authority:

14

Add These Activities To
Your Convention
Experience! | Safari Club

(est.) monthly visits:

(est.) coverage views:

domain authority:

32.6K
489
49

The Siasat Daily
Nov 17 2018

(est.) monthly visits:

1.71M

(est.) coverage views:

8.16K

domain authority:

66

Groups and Meetings
Visitor Center
December 13, 2018
Presented By Katie Demuth

VisitVirginiaCityNV.com

GROUPS

VisitVirginiaCityNV.com

VisitVirginiaCityNV.com

VisitVirginiaCityNV.com

VisitVirginiaCityNV.com

Thank you
VisitVirginiaCityNV.com

UPDATES

Recap
• Christmas in the Sierra
Concert
• Nightmare Before Christmas
ALL SHOWS SOLD OUT!

Coming Up…
 12/14 Dinner and Show Nightmare
 12/15 Nightmare Before Christmas
 12/16 Nightmare Before Christmas
 12/22 Holiday Burlesque Show –
 Tickets available!
 12/31 Masquerade Burlesque NYE Party

Special Events & Weddings
 Since May 2018, we’ve hosted
18 special events (concerts
and plays/performances).
Totally over $38,000.
 Weddings for FY 2018/19 is
scheduled to bring in almost
$20,000

Tours
 Since starting the “open
house” tours, we’ve made
over $3,000 for the season.
 Will continue private group
tours through the winter

~ Thank You ~

12/6/2018
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