
 
   Virginia City Tourism Commission Meeting 

 AGENDA 
  86 South C. Street - P.O. Box 920 - Virginia City, Nevada 89440 

(775) 847-7500 Phone – (775) 847-7507 Fax 
Website - www.VisitVirginiaCityNV.com  Email - VisitorInfo@StoreyCounty.org 

 
 
VIRGINIA CITY CONFERENCE CENTER 
10 SOUTH E STREET         DATE:  12 DECEMBER 2019 
VIRGINIA CITY, NV 89440         09:00 A.M. 
        
NOTICE:  A POSSIBLE QUORUM OF THE MEMBERS OF THE STOREY COUNTY BOARD OF COMMISSIONERS AT THIS VIRGINIA 
CITY TOURISM COMMISSION BOARD MEETING. NO OFFICIAL COUNTY BUSINESS WILL BE CONDUCTED. 
 
 
 CALL TO ORDER  

 
 PLEDGE OF ALLEGIANCE &  ROLL CALL 

*DISCUSSION ONLY 
 

 APPROVAL OF AGENDA FOR  
• 12 DECEMBER 2019 
*DISCUSSION / POSSIBLE ACTION 
 

 APPROVAL OF MINUTES FROM  
• 14 NOVEMBER 2019 
*DISCUSSION / POSSIBLE ACTION 
 

 PUBLIC COMMENT 
Public comment will be allowed at the beginning and end of each meeting (this comment should be limited to 
matters not on the agenda). Public comment will be allowed after each item on the agenda (this comment should 
be limited to each agendized topic).  
The Board Chair reserves the right to limit the time allotted for each individual to speak. 
 

 
*** NEW BUSINESS *** 
  

 
 FINANCIAL UPDATE        DENY DOTSON  

• TOURISM TAX REPORT 
• TRANSIENT LODGING TAX REPORT 
*DISCUSSION ONLY 
 

 REVIEW AND POSSIBLE APPROVAL OF INTERLOCAL CONTRACT DENY DOTSON 
BETWEEN THE STATE OF NEVADA DIVISION OF TOURISM AND 
THE VCTC 
• RURAL ROUNDUP: APRIL 2020 
*DISCUSSION / POSSIBLE ACTION 
 

 MARKETING UPDATES        RAD STRATEGIES 
• GENERAL PRESENTATION       
*DISCUSSION ONLY 
 
 

http://www.visitvirginiacitynv.com/
mailto:VisitorInfo@StoreyCounty.org


 
 SPECIAL EVENT  UPDATES       LIQUID BLUE EVENTS 

•  CHRISTMAS ON THE COMSTOCK 
•  2020 EVENT CALENDAR 

 
 GROUPS, FAMS, TRADE SHOWS AND VISITOR CENTER UPDATE KATIE DEMUTH 
      *DISCUSSION ONLY 
 
 
 PIPERS OPERA HOUSE UPDATE       WHITNEY BRUNSON 

*DISCUSSION ONLY 
 

 STAFF REPORTS & CORRESPONDENCE & FUTURE MEETINGS  
• DIRECTOR’S REPORT 
• CORRESPONDENCE  
• NEXT VCTC MEETING        
*** 9:00 A.M., THURSDAY 9 JANUARY 2019 ***  
VIRGINIA CITY CONFERENCE CENTER, 10 SOUTH E STREET, VIRGINIA CITY, NV 89440 
(SUBJECT TO CHANGE)        
*DISCUSSION ONLY 
 

 ADJOURNMENT  
 
(*) Denotes Possible Action Items 
NOTICE: This notice is posted pursuant to NRS 241 at the Virginia City Post Office, Storey County Courthouse, Virginia City Visitor Center, and Virginia 
City Fire Department, and the Nevada State Public Notices Website. Anyone interested may request personal notice of the meeting.  Agenda items must be 
received by 5:00PM Thursday preceding the regular meeting. Items may not necessarily be heard in the order they appear. For placement, call the Director at 
775-847-7500. Virginia City Tourism Commission recognizes the needs and civil rights of all persons regardless of race, color, religion, sex, disability, family 
status or origin. Notice to persons with disabilities: Members of the public who are disabled and require special assistance or accommodations at the meetings 
are requested to notify the Virginia City Tourism Commission office, in writing, at P.O. Box 920, Virginia City, Nevada 89440.  Virginia City Tourism 
Commission has been advised by Nevada Attorney General’s Office to limit public comment to three (3) minutes or less to minimize lengthy meetings. 
Certificate of Posting 
 
I, Leah Kruse, with the Virginia City Tourism Commission, do hereby certify that I posted, or caused to be posted, a copy of this agenda at the following 
locations in compliance with NRS 241.020(3):  Virginia City Post Office, Storey County Courthouse, Virginia City Visitor Center, and Virginia City Fire 
Department. In addition, this agenda has been electronically posted in compliance with NRS 241.020(3) at https://visitvirginiacitynv.com/about/, and NRS 
232.2175 at https://notice.nv.gov/. To obtain further documentation regarding posting or supporting materials, please contact Leah Kruse at (775) 847-7500 or 
lkruse@storeycounty.org. 
 

https://visitvirginiacitynv.com/about/
https://notice.nv.gov/
mailto:lkruse@storeycounty.org


 
 

VIRGINIA CITY TOURISM COMMISSION (VCTC) 
 

November 14, 2019 9:00 a.m. 
 

Virginia City Conference Center 
10 South E Street, Virginia City, NV 89440 

 
MEETING MINUTES 

 
Notice: Items on the agenda may be taken out of order; two or more agenda items may be combined for consideration; and 
items may be removed from the agenda or discussion relating thereto delayed at any time. This is the tentative schedule for 
the meeting. The Commission reserves the right to take items in a different order to accomplish business in the most efficient 
manner.  
 

The following minutes are a summarized explanation of the topics discussed. A taped recording of these proceedings will be 
kept for review.  

 
CALL TO ORDER   
Vice Chair Lance Gilman called the meeting to order at 9:05 a.m. 
 
Pledge of Allegiance 

 
1. ROLL CALL 

Leah Kruse called roll.   
 
Chairperson:  Corrado DeGasperis - Absent 
Vice Chair:  Lance Gilman   
Treasurer:  Vanessa Stephens  
Board Members:  Angelo Petrini   
   Ron Gallagher  
   A. Perry  
 
L. Kruse noted there was a quorum present.  
 
Others:   Deny Dotson, Director - Absent 
   Katie Demuth, Tourism & Marketing Manager  
   Leah Kruse, Administrative Specialist    
    

2. VICE CHAIR L. GILMAN BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: APPROVAL OF THE 
AGENDA 

This is the tentative schedule for the meeting. The Commission reserves the right to take items in a different order to 
accomplish business in the most efficient manner.  The Commission may combine two or more items for consideration and 
may remove an item from the agenda or delay discussion relating to an item on the agenda at any time. 

 
A. Perry made the motion to approve the agenda. 
 
 Second – R. Gallagher   Approved – Unanimously 
 
3. VICE CHAIR L. GILMAN BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: 

APPROVAL OF MEETING MINUTES 
•  10 October 2019 

 
R. Gallagher made the motion to approve the minutes.   
 
 Second – A. Perry   Approved – Unanimously 
 
 
 
 



 
4. VICE CHAIR L. GILMAN BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: PUBLIC 

COMMENT ON NON-AGENDIZED ITEMS  
Discussion may be limited to three minutes per person at the discretion of the Chairman. No action may be taken on a 
matter raised under this portion of the agenda until the matter itself has been specifically included on an agenda as an 
item upon which action may be taken.  
 
Judy Cohen, Storey County merchant, stated that traffic during the weekdays has dropped significantly and that 
everyone, as a group, should work together to find a way to draw people into town during the week and not just on the 
weekends. A. Petrini asked J. Cohen if she felt this year has been slower than previous years.  J. Cohen answered that 
every year seems to be slower than years prior.  J. Cohen shared that she feels part of the decrease in tourists in town 
has to do with the lack of casinos in Virginia City and the amount of employees/business owners who park directly on C 
Street.  A. Petrini asked J. Cohen if her business was doing well during big celebrations.  J. Cohen said that large crowds 
in her business are hit or miss on big celebration weekends, but that she is more concerned as to how to get people into 
town on weekdays.  A. Petrini again asked if this decrease in people is a new development and J. Cohen answered that it 
appears to be declining mostly in the last four years.  A. Petrini stated that in years past, the county would hand out flyers 
asking merchants and their employees not to park on C Street.  K. Demuth stated that the flyers have not been handed 
out in quite a while, but that it is a constant conversation that is had with the merchants and that it is not something that 
can be enforced by the VCTC or other merchants.   
 
A. Petrini stated that he walked the boardwalk a couple of months ago and that he counted thirty-four gift shops on C 
Street which leads him to believe that competition may be a major factor in the decrease in business.  A. Petrini asked if 
anyone else has noticed a big decline in people and Jeff Wood, Comstock History Center, stated that he too has seen a 
decline in the museum and that the entire summer and fall he has seen a large decrease in people visiting.  L. Gilman 
stated that he would like to see a poll completed that asks merchants what they have experienced in terms of sales, etc. 
L. Gilman said that there are not enough restaurants open in the evening to support people coming up during the week. 
   
Ralph Ewing, Silent Riders, asked if traffic counts could be completed.  L. Gilman stated that though traffic counts may be 
an option, it is hard to work with the state at the moment as C Street is still a State Highway.  K. Demuth said that NDOT 
does provide periodic traffic counts.  K. Demuth also shared that the Visitor Center uses a clicker to count visitors and the 
data can be compiled to show increases and decreases in visitorship.  K. Demuth also shared that sales this year over 
last year have gone up significantly.  L. Gilman reiterated that he would like to see a survey at the next VCTC Board 
Meeting.  Joe Stehle, Storey County merchant, stated that every person who drives through town is an opportunity.  A. 
Perry suggested pushing a “no parking on C Street” flyer on the Facebook merchant page.  A. Perry also stated that a 
Chamber of Commerce may be able to bridge the gaps that are evident between merchants and the VCTC.   
 
5. VICE CHAIR L. DEGASPERIS BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: FINANCIAL 

UPDATE 
A. Tourism Tax Report 
B. Transient Lodging Tax Report 

 
K. Demuth shared the Tourism Tax Report and stated that sales are still up and the VCTC is almost halfway to its total 
budget.   
 
K. Demuth shared the Transient Lodging Tax Report and stated that lodging tax dollars are down a bit, but room nights 
are up.  L. Gilman shared that there will be a Marriott and a Hampton Inn in the TRI area within one year.  K. Demuth said 
that some marketing dollars are used down in TRI to produce brochures and discount cards for visitors to bring up to 
Virginia City.  
 
N. Barde stated that it appears that merchants are noticing revenue declining year-over-year and that a survey is 
necessary to see if that assumption is correct.   
 
J. Wood asked K. Demuth if September is typically the best/busiest month to look at lodging numbers.  K. Demuth stated 
that the numbers do reflect that and that although they are a bit down month-over-month, they are up from last year.  
 
6.  VICE CHAIR L. GILMAN BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: MARKETING 

UPDATES 
 

Amy Demuth, RAD Strategies, shared numerous marketing updates that included the fact that Christmas on the 
Comstock advertising will begin shortly, Virginia City has been included in a show called 100 Days, Drinks, Destinations, 
and Dishes, and that social media followers continue to grow on all platforms.   
 
 



 
A. Perry asked if Liz Huntington is credited on all of her pictures that RAD Strategies uses.  A. Demuth answered that 
RAD Strategies has a contract with her to use the Christmas/Snowy picture and she is credited on all of her work.   
 
J. Cohen asked who is in charge of the maps that are given out at the Visitor Center.  K. Demuth stated that the VCTC is.  
J. Cohen stated that she believes merchants should be given some of the maps to hand out to visitors.  K. Demuth 
shared that the maps that the Visitor Center shares are very pricey.  L. Gilman stated that the board would take the 
request under advisement. 
 
7.  VICE CHAIR L. GILMAN BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: SPECIAL EVENT 

UPDATES 
 
Jess Horning, Liquid Blue Events, asked the board to approve the budget for Christmas on the Comstock in the amount 
of $26,500.00.  J. Horning stated that the event is not built for revenue, but instead is built to bring the community 
together and to bring business to the Virginia City merchants.  A. Perry asked if the only transportation in town would be 
the sleigh rides.  K. Demuth stated that school buses will be used and a small fee will be paid to them.  K. Demuth stated 
that the marketing budget for the event has been tripled this year so that the marketing pieces can be pushed out to 
reflect that this is a community event.  A. Perry stated that she is supportive of the budget as it makes the entire event 
family-friendly, but she would like to see buses bringing people to Saint Mary’s Art Center and the Cemetery.  J. Wood 
asked if the sleigh was horse-drawn.  Christine Verrier, Liquid Blue Events, stated that the sleigh will be able to operate in 
snow and on dry roads.  N. Barde asked if there would be a direct effort to market this event to the large companies in 
TRI.  L. Gilman shared that there is a plan for a message board in the area, but that would not be in place for quite some 
time.  K. Demuth stated that there is no specific marketing plan for TRI regarding Christmas on the Comstock, but that 
several stacks of brochures would be distributed as needed.  Melody Hoover, Storey County business owner, suggested 
marketing the event to the State of Nevada employees. Clay Mitchell, Storey County resident, stated that the Christmas 
on the Comstock event further progresses the idea that Virginia City is not just a seasonal destination.  
 
A. Perry made the motion to approve the Christmas on the Comstock Budget in the amount of $26,500.00.   
 
 Second – R. Gallagher   Approved – Unanimously 
 
K. Demuth shared that the 2020 event calendar should be completed and ready to distribute by the January board 
meeting.  L. Gilman stated that he thinks it is important that the board see the event calendar as soon as possible.  N. 
Barde asked how many merchants were at the meeting to discuss the event calendar.  K. Demuth shared that one 
merchant was present.  N. Barde asked if it would be possible to share a draft of the event calendar on the Facebook 
merchant page.  K. Demuth stated that she did not see in issue with presenting a draft copy.   
 
8.  VICE CHAIR L. GILMAN BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION:  COMSTOCK 

CEMETERY FOUNDATION AUDIO TOUR PRESENTATION 
 
Candace Wheeler, Comstock Cemetery Foundation, an audio tour presentation that developed from the need to tell the 
story of the Cemetery in Virginia City.  C. Wheeler stated that the audio tour may have use in other businesses and 
shared the process on how to set up an audio tour, which is free aside from the cost of a microphone.   
 
9.  VICE CHAIR L. GILMAN BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION:  GROUPS, FAMS, 

TRADE SHOWS, AND VISITOR CENTER UPDATE 
 

K. Demuth shared that groups are at 4,089 through the end of December, which is a large jump from the previous year.  
K. Demuth stated that over the winter, she plans to reach out to bus companies that have come out previously in order to 
keep Virginia City fresh in their minds. K. Demuth said that she will be attending two tour operator conferences in the next 
few months and hopes to bring even more bus groups to town after those meetings.  K. Demuth shared that FAMS 
coming to town have slowed down and that they will resume around April of 2020.  K. Demuth reminded everyone that 
the Visitor Center is still under construction.  K. Demuth asked for volunteers to help put up Christmas lights at the rest 
stop on November 18, 2020 at 10:00 am.  K. Demuth shared that preparation for Rural Roundup is still ongoing.   
 
10.  VICE CHAIR L. GILMAN BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: PIPER’S OPERA 

HOUSE UPDATE 
 

Whitney Brunson, Piper’s Opera House, shared that the Austin Lounge Lizards concert brought approximately 130 
people in to town on a Wednesday in October.  W. Brunson stated that the Statehood Ball was a success with 
approximately 100 people in attendance. W. Brunson said that Fright Night on Halloween was a great success.  W. 
Brunson stated that tickets are on sale for the upcoming A Comstock Christmas Carol plays and for the Roaring 20s New 
Year’s Eve Party. W. Brunson thanked Candace and Charles Pitts, owners of Sugarloaf Mountain Motel for their 



 
generous donation of new curtains for the windows inside Piper’s Opera House.  
 
N. Barde asked why the other non-profits are not giving monthly presentations to the board, as it seems Piper’s has an 
advantage over other non-profits in town.  L. Gilman thanked N. Barde for the comments and stated that the board would 
look at the suggestion.  
 
11.  VICE CHAIR L. GILMAN BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION:  STAFF REPORTS 

& CORRESPONDENCE & FUTURE MEETINGS 
 
Jim Webster, Silverland Inn and Suites, invited merchants to bring any information they have to Silverland to be shared 
with visitors.  
 
R. Ewing shared that after just over one year in operation, the Silent Riders are up to just over 50 members and they may 
be able to be present at more events in town.  
 
J. Stehle thanked the VCTC for purchasing a large Christmas tree to be used at the Christmas tree lightning event on 
December 6, 2019.  J. Stehle also thanked the owners of Forever Christmas for offering to purchase the tree wholesale.  
J. Stehle stated that he is looking for donations of non-breakable ornaments for the tree. 
 
L. Gilman thanked everyone for a being at the meeting and that he was very happy with the attendance. 
 
A. Petrini asked if the board would be ok with VCTC putting out information on all of the advertising that occurs in the 
area.  L. Gilman stated that the information can be shared at the next board meeting.  A. Demuth said that the 
information is readily available to the public. L. Gilman stated that it might be a good idea to look at the dissemination 
pattern of the information provided to the merchants.   
 
K. Demuth shared that the freight depot purchase will now increase the parking area by 232 parking spots and there may 
be bus and RV parking located there as well. 
 
L. Kruse shared that the next meeting is Thursday, December 12, 2019 at 9:00 am. 
 
L. Gilman stated that someone from VCTC should reach out to the Reno Air Races to borrow their people movers for the 
events in Virginia City.  
 
12.  VICE CHAIR L. GILMAN BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: ADJOURNMENT 

OF COMMISSION BOARD MEETING 
 

Vice Chair L. Gilman adjourned the meeting at 11:00 am. 
 



230-33512-000 VCTC 
1/4 % Tourism Tax 

PREPARED: 12/3/2019

Deposit Date 2017/2018 For Month of: 2018/2019 For Month of: 2019/2020 For Month of:

July $24,954.57 May $28,568.52 May $62,484.15 May

August $30,879.89 June $25,830.67 June $43,329.02 June

September $27,927.74 July $37,361.41 July $52,061.04 July

October $44,038.84 August $45,974.74 August $63,993.86 August

November $35,768.30 September $38,197.49 September $150,700.21 September

December $25,968.35 October $30,935.14 October $0.00 October

January $29,663.74 November $30,801.15 November $0.00 November

February $73,267.82 December $29,704.45 December $0.00 December

March $23,898.16 January $51,014.99 January $0.00 January

April $21,766.50 February $33,160.75 February $0.00 February

May $36,221.10 March $45,558.33 March $0.00 March

June $26,479.49 April $40,127.93 April $0.00 April

Total YTD $400,834.50 $437,235.57 $372,568.28 YTD Received

 + / - This Time Last Year $91,171.26 $36,401.07 $196,635.45 +/- This time last year

Approved Budget $315,000.00 $340,000.00 $405,000.00 Approved Budget
$135,000.00 Target According to Approved Budget

-$32,431.72 +/- to Meet Approved Annual Budget



Transient Lodging Tax Report 

Deposits Made Tax Collected Deposits Made Tax Collected Avg VC
in Month of: Tax $ for the Month of: Rooms Rented Occ. Rate in Month of: Tax $ for the Month of: Rooms Rented Occ. Rate Room Rate
July 31,915.43$    June 3809 35.47% July $28,305.19 June 3962 37.29%
August 33,729.00$    July 4069 36.18% August $30,717.15 July 4358 38.96% 87.00$        
September 36,634.13$    August 4180 37.32% September $41,355.56 August 5286 46.79% 90.00$        
October 42,672.00$    September 4968 45.58% October $38,588.13 September 5047 46.68% 89.00$        
November 31,462.93$    October 4056 36.28% November $33,734.39 October 4861 44.71% 96.00$        
December 18,088.00$    November 2838 25.79% December $0.00 November
January 18,564.01$    December 2828 25.23% January $0.00 December
February 12,460.92$    January 2334 22.52% February $0.00 January
March 11,826.91$    February 2238 26.94% March $0.00 February
April 20,003.10$    March 3237 35.10% April $0.00 March
May 22,960.22$    April 3292 33.99% May $0.00 April
June 26,218.15$    May 3651 35.15% June $0.00 May

YTD Total 306,534.80$  41,500 YTD Total 172,700.42$    23,514                
Plus/(Minus) 173,666.00$  25,819 Plus/(Minus) (3,713.07)$       2,432                  

Deposit
Month* TRI VC TRI VC TRI VC

July 1941 2021 48% 31% 9,995.88$    18,309.31$        
August 2313 2045 55% 29% 12,964.03$  17,753.12$        
September 2975 2311 81% 32% 20,453.47$  20,902.09$        
October 2567 2480 63% 38% 16,441.39$  22,116.74$        
November 2832 2029 77% 28% 16,062.39$  17,672.00$        
December
January
February
March
April
May

* Two properties did not report 

Rooms Rented Occupancy Rate Tax $ Paid 

2019/20202018/2019

58%

42%

Lodging Comparison*

TRI

VC
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INTERLOCAL CONTRACT BETWEEN PUBLIC AGENCIES 
 

A Contract Between the State of Nevada 
Acting By and Through Its 

        

Department of Tourism and Cultural Affairs, Division of Tourism 
401 N. Carson Street 

Carson City, NV 89701 
Contact: Shari Bombard 

Phone: (775) 687-0620, Fax: (775) 687-6779 
Email: sbombard@travelnevada.com  

 
and 

         
Storey County on behalf of Virginia City Tourism Commission 

86 South C Street 
Virginia City, NV 89440 

Contact: Deny Dotson 
Phone: (775) 847-7500, Fax: N/A 
Email: ddotson@storeycounty.org 

 

 
 WHEREAS, NRS 277.180 authorizes any one or more public agencies to contract with any one or more other public agencies 
to perform any governmental service, activity or undertaking which any of the public agencies entering into the contract is 
authorized by law to perform; and 
 
 WHEREAS, it is deemed that the services of Virginia City Tourism Commission hereinafter set forth are both necessary to  
and in the best interests of the State of Nevada; 
 
 NOW, THEREFORE, in consideration of the aforesaid premises, the parties mutually agree as follows: 
 
1. REQUIRED APPROVAL.  This Contract shall not become effective until and unless approved by appropriate official action 
of the governing body of each party. 
 
2. DEFINITIONS.   “State” means the State of Nevada and any state agency identified herein, its officers, employees and 
immune contractors as defined in NRS 41.0307. 
 
3. CONTRACT TERM.  This Contract shall be effective April 8, 2020 to May 8, 2020, unless sooner terminated by either party 
as set forth in this Contract. 
 
4. TERMINATION.  This Contract may be terminated by either party prior to the date set forth in paragraph (3), provided that a 
termination shall not be effective until 30 days after a party has served written notice upon the other party.  This Contract may be 
terminated by mutual consent of both parties or unilaterally by either party without cause.  The parties expressly agree that this 
Contract shall be terminated immediately if for any reason federal and/or State Legislature funding ability to satisfy this Contract 
is withdrawn, limited, or impaired. 
 
5. NOTICE.  All notices or other communications required or permitted to be given under this Contract shall be in writing and 
shall be deemed to have been duly given if delivered personally in hand, by telephonic facsimile with simultaneous regular mail, 
or mailed certified mail, return receipt requested, postage prepaid on the date posted, and addressed to the other party at the 
address set forth above. 
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6. INCORPORATED DOCUMENTS.  The parties agree that the services to be performed shall be specifically described; this 
Contract incorporates the following attachments in descending order of constructive precedence: 
   ATTACHMENT AA:  RFP#220 
   ATTACHMENT BB: CONTRACTOR’S RESPONSE 
    
7. CONSIDERATION. Virginia City Tourism Commission agrees to provide the services set forth in paragraph (6) at a cost to be 
determined: upon submission of final itemized billing, based on final counts at the rates provided, not to exceed $40,000.00.  Any 
intervening end to a biennial appropriation period shall be deemed an automatic renewal (not changing the overall Contract term) 
or a termination as the results of legislative appropriation may require. 
 
8. ASSENT.  The parties agree that the terms and conditions listed on incorporated attachments of this Contract are also 
specifically a part of this Contract and are limited only by their respective order of precedence and any limitations expressly 
provided. 
 
9. INSPECTION & AUDIT. 
 a.  Books and Records.  Each party agrees to keep and maintain under general accepted accounting principles full, true and 

complete records, agreements, books, and documents as are necessary to fully disclose to the State or United States 
Government, or their authorized representatives, upon audits or reviews, sufficient information to determine compliance with 
all state and federal regulations and statutes. 

 b.  Inspection & Audit.  Each party agrees that the relevant books, records (written, electronic, computer related or otherwise), 
including but not limited to relevant accounting procedures and practices of the party, financial statements and supporting 
documentation, and documentation related to the work product shall be subject, at any reasonable time, to inspection, 
examination, review, audit, and copying at any office or location where such records may be found, with or without notice by 
the State Auditor, Employment Security, the Department of Administration, Budget Division, the Nevada State Attorney 
General's Office or its Fraud Control Units, the State Legislative Auditor, and with regard to any federal funding, the relevant 
federal agency, the Comptroller General, the General Accounting Office, the Office of the Inspector General, or any of their 
authorized representatives. 

 c.  Period of Retention.  All books, records, reports, and statements relevant to this Contract must be retained a minimum three 
years and for five years if any federal funds are used in this Contract.  The retention period runs from the date of termination of 
this Contract.  Retention time shall be extended when an audit is scheduled or in progress for a period reasonably necessary to 
complete an audit and/or to complete any administrative and judicial litigation which may ensue. 

 
10. BREACH; REMEDIES.  Failure of either party to perform any obligation of this Contract shall be deemed a breach.  Except 
as otherwise provided for by law or this Contract, the rights and remedies of the parties shall not be exclusive and are in addition 
to any other rights and remedies provided by law or equity, including but not limited to actual damages, and to a prevailing party 
reasonable attorneys' fees and costs.  It is specifically agreed that reasonable attorneys' fees shall not exceed $150 per hour. 
 
11. LIMITED LIABILITY.  The parties will not waive and intend to assert available NRS chapter 41 liability limitations in all 
cases.  Contract liability of both parties shall not be subject to punitive damages.  Actual damages for any State breach shall never 
exceed the amount of funds which have been appropriated for payment under this Contract, but not yet paid, for the fiscal year 
budget in existence at the time of the breach. 
 
12. FORCE MAJEURE. Neither party shall be deemed to be in violation of this Contract if it is prevented from performing any of 
its obligations hereunder due to strikes, failure of public transportation, civil or military authority, acts of public enemy, acts of 
terrorism, accidents, fires, explosions, or acts of God, including, without limitation, earthquakes, floods, winds, or storms.  In such 
an event the intervening cause must not be through the fault of the party asserting such an excuse, and the excused party is 
obligated to promptly perform in accordance with the terms of the Contract after the intervening cause ceases. 
 
13. INDEMNIFICATION. Neither party waives any right or defense to indemnification that may exist in law or equity.  
 
14. INDEPENDENT PUBLIC AGENCIES.  The parties are associated with each other only for the purposes and to the extent set 
forth in this Contract, and in respect to performance of services pursuant to this Contract, each party is and shall be a public 
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agency separate and distinct from the other party and, subject only to the terms of this Contract, shall have the sole right to super-
vise, manage, operate, control, and direct performance of the details incident to its duties under this Contract.  Nothing contained 
in this Contract shall be deemed or construed to create a partnership or joint venture, to create relationships of an employer-
employee or principal-agent, or to otherwise create any liability for one agency whatsoever with respect to the indebtedness, 
liabilities, and obligations of the other agency or any other party. 
 
15. WAIVER OF BREACH.  Failure to declare a breach or the actual waiver of any particular breach of the Contract or its 
material or nonmaterial terms by either party shall not operate as a waiver by such party of any of its rights or remedies as to any 
other breach. 
 
16. SEVERABILITY.  If any provision contained in this Contract is held to be unenforceable by a court of law or equity, this 
Contract shall be construed as if such provision did not exist and the nonenforceability of such provision shall not be held to 
render any other provision or provisions of this Contract unenforceable. 
 
17. ASSIGNMENT.  Neither party shall assign, transfer or delegate any rights, obligations or duties under this Contract without 
the prior written consent of the other party. 
 
18. OWNERSHIP OF PROPRIETARY INFORMATION.  Unless otherwise provided by law any reports, histories, studies, 
tests, manuals, instructions, photographs, negatives, blue prints, plans, maps, data, system designs, computer code (which is 
intended to be consideration under this Contract), or any other documents or drawings, prepared or in the course of preparation by 
either party in performance of its obligations under this Contract shall be the joint property of both parties. 
 
19. PUBLIC RECORDS.  Pursuant to NRS 239.010, information or documents may be open to public inspection and copying.  
The parties will have the duty to disclose unless a particular record is made confidential by law or a common law balancing of 
interests. 
 
20. CONFIDENTIALITY.   Each party shall keep confidential all information, in whatever form, produced, prepared, observed 
or received by that party to the extent that such information is confidential by law or otherwise required by this Contract.    
 
21. PROPER AUTHORITY.  The parties hereto represent and warrant that the person executing this Contract on behalf of each 
party has full power and authority to enter into this Contract and that the parties are authorized by law to perform the services set 
forth in paragraph (6). 
 
22. GOVERNING LAW; JURISDICTION.  This Contract and the rights and obligations of the parties hereto shall be governed 
by, and construed according to, the laws of the State of Nevada.  The parties consent to the exclusive jurisdiction of and venue in 
the First Judicial District Court, Carson City, Nevada for enforcement of this Contract. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
23. ENTIRE AGREEMENT AND MODIFICATION.  This Contract and its integrated attachment(s) constitute the entire 
agreement of the parties and such are intended as a complete and exclusive statement of the promises, representations, nego-
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tiations, discussions, and other agreements that may have been made in connection with the subject matter hereof.  Unless an 
integrated attachment to this Contract specifically displays a mutual intent to amend a particular part of this Contract, general 
conflicts in language between any such attachment and this Contract shall be construed consistent with the terms of this Contract.  
Unless otherwise expressly authorized by the terms of this Contract, no modification or amendment to this Contract shall be 
binding upon the parties unless the same is in writing and signed by the respective parties hereto, approved by the Office of the 
Attorney General. 
 
IN WITNESS WHEREOF, the parties hereto have caused this Contract to be signed and intend to be legally bound thereby. 
 
 
                                                                                           
Public Agency #1 
 
 
 
                                                                                                                                                                                
Public Agency #1 Signature                                 Date   Title 
 
 
                                                                                           
Public Agency #2 
 
 
 
                                                                                                                                                                                
Public Agency #2 Signature                                 Date   Title 
 
 
 
 
 
                                                                                                          APPROVED BY BOARD OF EXAMINERS 
Signature – Nevada State Board of Examiners 
 
 
 
                                                                                                          On                                                                   
                                                                                                                                   (Date) 
 
 
Approved as to form and compliance with law by: 
 
 
 
                                                                                                          On                                                                   
Deputy Attorney General for Attorney General, State of Nevada                            (Date) 
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Travel Channel
9,434,757 UVPM



MSN Travel
755 Million UVPM



Readers Digest
10.3 UVPM



The Mercury News
9 million UVPM









November Visitors Eblast
• Distributed Nov. 7 to 18,476 subscribers
• Achieved a 18% open rate



Ø Christmas on the 
Comstock pitching

Ø General VC pitching

• Pitched, secured and coordinated 
interview for Christmas on the 
Comstock on Mornings on FOX

• Pitched, secured and coordinated 
interview for Christmas on the 
Comstock on KOLO

• Pitched Christmas on the Comstock for 
Things 2 Do and 8 Things to Do

• Coordinated interviews and filming for 
Bucket of Blood, Mackay Mansion and 
Piper’s Opera House for KOLO feature 
segments











• Distributed October eblast Oct. 1 to 903 
subscribers

• Achieved an open rate of 26% 





Groups and Meetings
Visitors Center

December 2020



Groups



Year over Year 

2017-2019 July - October

Comparative data for people 
in the Visitors Center

Key points
• 2018 and 2019 are up 

over 2017
• September 2019 was a 

good jump over previous 
years. 

• Human collected – this
isn’t exact

2017: 18,515
2018:  29,138
2019:  27,974



Rural Roundup
• Working on contracts for locations, meals, opening day, etc.
• Finalizing creative
• Website launch in early 2020
• Completing room block in all properties

Save the Date – April 8-10, 2020



Any Questions
Thank you



UPDATES



Recent Events

Three TV Interviews for Piper’s/Virginia City

KOLO Channel 8

TahoeTV

Mornings on FOX



Upcoming Events 

Public Events: 

December 7 – Christmas in the Sierra Concert

December 8 – Opening Show: A Comstock Christmas Carol

December 13-15 – A Comstock Christmas Carol

December 31 – SOLD OUT - A Roaring 20s New Year’s 

Eve Party



Weddings and Special Events

Weddings

$33k for this FY; $25k for next FY 

(new wedding booked for Nov. 2020)

Special Events 

Over 300 tickets sold!

A Comstock Christmas Carol

Roaring 20s New Year’s Eve Party – SOLD OUT!



 Reminder – tour schedule 

posted on Merchant FB Page 

and website

 Totals as of January; 1,914 

tours ($5,742)

Tours



Volunteer Opportunities...

 Roaring 20s New Year’s Eve Party

 Tours – some knowledge of Virginia City

 Events for 2020

Email info@pipersoperahouse.com

Or call Whitney 775-847-0433

mailto:info@pipersoperahouse.com
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