
 

 

 
 
 
 
 
 

 
December 27, 2022 
 
To: Virginia City Tourism Commission 
 
From: Linda Ritter 
 Linda Ritter Consulting 
 
Re: Proposal –  VCTC Strategic Plan 
 
 
I am pleased to provide this proposal for strategic planning services for the Virginia City Tourism 
Commission.  My role in this project is to guide the process and provide technical assistance as the plan 
is built.  The Commission, VCTC staff and VCTC stakeholders will take a lead role in determining what is 
in the plan, i.e., defining the purpose and priorities of the VCTC, identifying an ideal future state and 
setting out what actions will be taken to achieve each.   
 
You are in the process of recruiting a new Tourism Director to lead the organization.  It is important that 
the overall plan is developed when that person is on staff.  Thus, a large part of the planning process 
would not begin until late February.   The following is a proposed calendar of events in the planning 
process.  Further explanation of each step immediately follows. 
 

Date range Activity 
January – February 1.  Input on events 
February - March 2.  Develop mission / vision / goals / objectives 
March / April 3.  Identify internal strengths and weaknesses / external opportunities 

and threats 
March / April 4.  Identify tactics and specific initiatives for inclusion in the 2023/24 

budget. 
April 5.  Identify appropriate performance metrics  

6.  Adopt a business review process for regular progress reporting 
 
 
1. Part of the strategic plan is sure to include the use of events to attract visitors to Virginia City.  
Waiting to gather stakeholder input beyond February may be problematic.   There may be some 
adjustments that the Commission wants to consider for some events and time is needed to implement 
those changes.  I propose two methods of gathering input on Virginia City events  

a. Offer an online survey that asks several questions about each event.  The questions would 
include business impact, perceived value to the community, what is most appreciated about 
each event, and what is most problematic. 

b. Hold focus groups made up of merchants and community members to discuss the events.  
By mixing business types and community members, information is shared, making it a 
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valuable opportunity to bring about better understanding of how local events impact 
various stakeholder groups.  Discussion points would be similar to the on-line survey.   

 
2. Hold a special workshop to set out the mission, vision, goals and objectives of the Virginia City 
Tourism Commission.  At this workshop, the Commission will be asked the following questions: 

  For the mission: 
   - Who are your customers? 
   - What results do you want to produce for each customer group? 
   - What actions should you take to produce those results? 
  For the vision 

- Looking at your area of impact, what is the ideal state – what is the ideal 
future? 

 
From this discussion, goals and objectives will be flushed out to support the mission and 
vision of the organization.   

 
3. Develop a list of internal strengths and weaknesses, and external opportunities and threats for 
each goal and objective.  This would be done by VCTC staff, the Commission, and via discussions with 
VCTC stakeholders by way of focus groups.   
 
4. From this information, and with VCTC staff, develop a list of tactics and initiatives for the 
Commission to consider.  Tactics set out a general direction or action, initiatives are specific tasks that 
should be budgeted and implemented.   
 
5. Develop performance metrics that allow you to measure whether you are achieving your goals 
and objectives.  Specific metrics around the implementation of a tactic should also be identified so you 
can know that the effort is producing results.  
 
6. Create a business review process that provides a method of evaluating your efforts and the 
results they create.  This allows for course correction where needed.       
        
Budget: 
 
The proposed budget is a not to exceed budget.  The hourly rate is $95 
    

Work item Hours Budget 
Event input / evaluation 15 $  1,425 
Mission / Vision/ Goals / Objectives  8         760 
SWOT 12      1,140 
Tactics / initiatives  8         760 
Metrics / Business Review 10         950 
Strategic Plan writing 5         475 
Total 58 $  5,510 

    
Thank you for the opportunity to provide this proposal to you for your consideration.   
 


