
 
 

VIRGINIA CITY TOURISM COMMISSION (VCTC) 
 

January 26, 2023,10:00 a.m. 
 

Storey County Courthouse 
26 South B Street, Virginia City, NV 89440 

 

 
MEETING MINUTES 

 
Notice: Items on the agenda may be taken out of order; two or more agenda items may be combined for consideration; and 
items may be removed from the agenda or discussion relating thereto delayed at any time. This is the tentative schedule for 
the meeting. The Commission reserves the right to take items in a different order to accomplish business in the most efficient 
manner.  
 
The following minutes are a summarized explanation of the topics discussed. A taped recording of these proceedings will be    
kept for review.  

 
 
       1. CALL TO ORDER   
       Chairperson A. Perry called the meeting to order at 10:00 a.m. 

 
2. PLEDGE OF ALLEGIANCE  
 
ROLL CALL 
Rebecca Clark called roll. 

 
Chairperson: A. Perry 
Vice Chair:  Jay Carmona  
Board Members: Angelo Petrini 
   Ron Gallagher 

Paul Hoyle   
 
      R. Clark noted there was a quorum present.  
 
      Others:  Linda Ritter, Special Projects 
   Rebecca Clark, Administrative Assistant 
   Leah Kruse, Acting Tourism Director 
 

 
3. CHAIRPERSON A. PERRY BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: PUBLIC 

COMMENT ON NON-AGENDIZED ITEMS 
  

There was no public comment.  
 

4.   CHAIRPERSON A. PERRY BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: APPROVAL OF    
AGENDA FOR THE JANUARY 26, 2023, MEETING 
 
 Chairperson A. Perry made the motion to approve the agenda for the January 26, 2023, meeting. 
 
 First – R. Gallagher  Second – A. Petrini  Approved – Unanimously   

 
 
5. CHAIRPERSON A. PERRY BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: INTERVIEW THE 

 FOLLOWING FINAL CANDIDATES FOR THE POSITION OF TOURISM DIRECTOR.  
 
 Katie Demuth was the first candidate interviewed.  
 

K. Demuth provided a brief overview of her background. K. Demuth currently works for the Reno-Sparks Convention 



 
and Visitors Authority. Prior to this, K. Demuth worked at the Virginia City Tourism Commission in Virginia City. 
Previous employers included RAD Strategies and Liquid Blue Events.  

 
Question 1 (asked by Chairperson A. Perry): Tell us about your experience developing an overall marketing 
strategy for a destination. 
 
K. Demuth sat in at every marketing meeting while at VCTC and was involved in the collaborative effort.  
Demuth wrote the marketing grants.  
Question 2 (asked by J. Carmona): What methods would you use to engage the Virginia City community in 
tourism development and promotion?  
 
K. Demuth supported the current Facebook Merchants’ Page that the VCTC is utilizing. Demuth suggested reviving 
mixers for the community. K. Demuth recommended going door-to-door and communicating with each merchant.  
 
Question 3 (asked by P. Hoyle): Tell us about your biggest marketing success and how it was developed, 
implemented, and measured. 
 
K. Demuth’s example of success was while working at RAD Strategies. Demuth was involved in the press releases 
and media. The company saw such a return on their investment that they continued their work with RAD. 
 
Question 4 (asked by R. Gallagher): How would you incorporate attractions and businesses off of C Street 
(nonprofits and attractions, restaurants, etc.) in our marketing efforts?  
 
K. Demuth felt communicating with these businesses first was essential. Demuth suggested offering a package or 
special for those merchants.   
 
Question 5 (asked by A. Petrini): Please tell us about an emergency or significant event problem you 
experienced and what you did to resolve it. What was the lesson learned?  
 
K. Demuth shared that there was a fire burning nearby during the Camel Races event and the smoke made for a 
potentially hazardous situation. An idea was to push the event back to a later time when the smoke may possibly not 
be as severe or even changing the Camel Races event to another time of year.  
Another example was during the Oyster Fry, the parade was cancelled due to ice on the road.  
 
Question 6 (asked by Chairperson A. Perry): How do you measure success in terms of (1) events, (2) 
marketing, (3) overall impact to the community?  
 
K. Demuth measured an event’s success through the number of people attending, as well as the number of people 
who return after the event. Demuth measured marketing through data and statistics, as well as determining how a 
person got to be in town (i.e. through word of mouth, social media, website, etc.). Demuth measured success to the 
community through sales tax revenue. 
 
Question 7 (asked by J. Carmona): The VCTC has previously chosen to contract with the private sector as an 
alternative to hiring additional staff. If presented with the choice of adding a position or contracting for 
services, what would you consider when making that decision?  
 
K. Demuth would investigate the cost versus the return.  
 
J. Carmona then asked a follow-up question: Describe three types of contracts that you have written and/or 
managed. 
 
K. Demuth had never written a contract by herself. Demuth was involved in the discussion of contracts, but not the 
composition.  
 
Question 8 (asked by P. Hoyle): What trends in tourism are you particularly excited about? How would you 
apply them to Virginia City?  
 
K. Demuth would capitalize on the leisure travel that exploded post-Covid. Demuth would partner with RTT and other 
companies in the area. Demuth suggested partnering with the airport for data.  
 
Question 9 (asked by R. Gallagher): This position will report to the Virginia City Tourism Commission, and 
also to the Storey County Manager. The VCTC oversees all things tourism while the County Manager is 

Arika Perry
This ties to my first comment



 
charged with adherence to County policies and processes. How would you ensure both the VCTC Board and 
county officials are satisfied with your performance?  
 
K. Demuth expressed the importance of a balance and communication. Demuth explained that the Manager’s side of 
things was very black-and-white in the administrative aspect, where the Board was more tourism-focused.  
 
Question 10 (asked by A. Petrini): How would you balance the needs of an event producer with the needs of 
(1) C Street businesses, (2) off-C Street businesses and (3) residents?  
 
K. Demuth would balance the needs of all the businesses and individuals. Demuth felt there are events that blend the 
needs of everyone well and events that do not. Demuth wants merchants to be heard more.  
 
Question 11 (asked by Chairperson A. Perry): Please respond to the following scenarios: 
 
Scenario 1: There is a large event in town, and a portion of C Street is closed to traffic. The event organizers 
have out of town vendors in the streets and participants are walking both the boardwalk and the closed 
street area. Participants have set up their own seating on the boardwalk, causing issues with access to 
businesses and flow of visitors. A merchant contacts you to complain. What do you do, when, and how?  
 
K. Demuth would speak with the store owner as well as the visitors. Demuth would ask them to please move, but 
Demuth cannot force them unless they are doing something wrong.  
 
Scenario 2: A staff member is working outside of their job description at the expense of performing essential 
assigned duties. You have spoken with them about following through with their primary duties first, then as 
time permits, working on this other project that they are passionate about. Yet, nothing changes. What are 
your next steps? 
 
K. Demuth would write down a process of what actions have been taken thus far. Following this, Demuth would write 
up the employee. Demuth would prefer open communication with staff and would try speaking with them several 
times first.  
 
Scenario 3: Following an event, there is significant trash and debris left after the event site and on 
neighboring streets. Residents and merchants are very unhappy. What would be your immediate response, 
and what would you do to try to ensure it does not happen again with this event organizer (and others) in the 
future?  
 
K. Demuth would work with the community members to get it cleaned up immediately. Moving forward, Demuth 
would add on a fee system to their contract to ensure trash is collected after the event. Demuth would also assemble 
a community clean-up group.  
 
Chairperson A. Perry then asked a follow-up question: Do you have an issue attending all of the events?  
 
K. Demuth stated there was no issue and has done it in the past. Demuth did feel it was a team effort though and 
that the whole team should be there.  
 
Scenario 4: A large event is approaching. One of the vendors has given you notice that the price of their 
services has gone up by 30%. This vendor provides the signature activity offered as part of the event. What 
would you do?  
 
K. Demuth would research other vendors first. However, if it pivotal, Demuth would pay the increase and then look 
into future sponsors. Demuth would try and offset the cost by cutting expenses, such as the DJ or lighting.  
 
Question 12 (asked by J. Carmona): What excites you most about the prospective of becoming Virginia 
City’s next Tourism Director?  
 
K. Demuth loves Virginia City and sees the potential to grow events and partnerships. Demuth expressed her 
excitement to see ideas come to fruition.  
 
Chairperson A. Perry then asked the candidate if they had any questions for the Board.  
 
K. Demuth asked what the expectation for rest of the process is and if candidates should stay for the duration of the 
meeting.  



 
 
Chairperson A. Perry stated the Board may be making a decision today and did clarify that, since it is an open 
meeting, it was up to the candidate whether they wished to stay or not.  
 
 
Todd Tuttle was the second candidate interviewed.  
 
T. Tuttle provided a brief overview of his background. T. Tuttle had been involved with the Peppermill Corporation in 
Mesquite and the development of their resort. Tuttle then worked for a ski resort in Provo, Utah. Tuttle currently owns 
and operates a tour company, which traverses the nearby area, including Virginia City.  
 
Question 1 (asked by Chairperson A. Perry): Tell us about your experience developing an overall marketing 
strategy for a destination. 
 
T. Tuttle mentioned his time in Mesquite and the marketing campaign that was created for the resort and what would 
become a future resort town. Tuttle targeted the Vegas market, as well as southern and northern California.  
Tuttle added interest in the Provo resort by adding a water park in the summer. In the winter, it became an ice-
skating arena.  
 
Question 2 (asked by J. Carmona): What methods would you use to engage the Virginia City community in 
tourism development and promotion?  
 
T. Tuttle emphasized the importance of communication with merchants and vendors. Tuttle understands that money 
and profit are essential to the local businesses and wants to encourage marketing. Tuttle suggested a monthly forum.  
 
J. Carmona verified that T. Tuttle actively has tourists coming to Virginia City.  
Tuttle confirmed he does. Virginia City is a destination that is offered through his tour company.  
 
Question 3 (asked by P. Hoyle): Tell us about your biggest marketing success and how it was developed, 
implemented, and measured. 
 
T. Tuttle referenced Mesquite again. Tuttle began recording where all the visitors to the hotel were from in order to 
increase marketing to that region.  
 
Question 4 (asked by R. Gallagher): How would you incorporate attractions and businesses off of C Street 
(nonprofits and attractions, restaurants, etc.) in our marketing efforts?  
 
T. Tuttle endeavors to get visitors off of C Street whenever they arrive on a bus tour, however, Tuttle acknowledged 
the transportation struggles that currently exist in town. Tuttle would like to incorporate a hop-on, hop-off shuttle for 
visitors.  
 
Question 5 (asked by A. Petrini): Please tell us about an emergency or significant event problem you 
experienced and what you did to resolve it. What was the lesson learned?  
 
T. Tuttle told of an experience when his tour company lost track of a visitor on one of the Tahoe hiking trails. Tuttle 
contacted the park service and fellow hikers to find the missing tourist. She was located in approximately 10 minutes. 
Tuttle’s take-away was to involve as many people as you can as quickly as possible, and to not be embarrassed to 
ask for help.  

 
Question 6 (asked by Chairperson A. Perry): How do you measure success in terms of (1) events, (2) 
marketing, (3) overall impact to the community?  
 
T. Tuttle measures event success by whether it went off “without a hitch”. Tuttle perceives attendance, positive 
feedback, and longevity of one’s stay as other important indicators. Also did the merchants feel they were 
successful? Did visitors go shopping in their stores, or stay in their hotels?  
 
Question 7 (asked by J. Carmona): The VCTC has previously chosen to contract with the private sector as an 
alternative to hiring additional staff. If presented with the choice of adding a position or contracting for 
services, what would you consider when making that decision?  
 
T. Tuttle would prefer to hire additional staff, when possible. However, Tuttle would weigh the pros and cons of 
outsourcing versus internal hiring.  



 
 
J. Carmona then asked a follow-up question: Describe three types of contracts that you have written and/or 
managed. 
 
T. Tuttle shared his experience in writing contracts, ranging from contracts with the state, counties, and local 
businesses.  
 
Question 8 (asked by P. Hoyle): What trends in tourism are you particularly excited about? How would you 
apply them to Virginia City?  
 
T. Tuttle mentioned the younger generation are traveling more and the need to have social media content. Tuttle 
wants to create YouTube videos featuring the various locations in Virginia City, both attractions and merchants.  
Tuttle also mentioned the incline in local travel post-Covid. Tuttle wants to tap into that market and the new 
“outdoors” traveler.  
 
Question 9 (asked by R. Gallagher): This position will report to the Virginia City Tourism Commission, and 
also to the Storey County Manager. The VCTC oversees all things tourism while the County Manager is 
charged with adherence to County policies and processes. How would you ensure both the VCTC Board and 
county officials are satisfied with your performance?  
 
T. Tuttle stated communication is important, as is working together toward the vision or end goal.   
 
Question 10 (asked by A. Petrini): How would you balance the needs of an event producer with the needs of 
(1) C Street businesses, (2) off-C Street businesses and (3) residents?  
 
T. Tuttle wants to understand the goal of the event producer, but also for businesses to recognize that events draw in 
people and money. How the event is implemented is important. Contractually, the event holder should understand 
the importance of getting attendees up to C Street and into businesses.  
 
Question 11 (asked by Chairperson A. Perry): Please respond to the following scenarios: 
 
Scenario 1: There is a large event in town, and a portion of C Street is closed to traffic. The event organizers 
have out of town vendors in the streets and participants are walking both the boardwalk and the closed 
street area. Participants have set up their own seating on the boardwalk, causing issues with access to 
businesses and flow of visitors. A merchant contacts you to complain. What do you do, when, and how?  
 
T. Tuttle would speak with the vendor directly. Tuttle would then inform the necessary channels (public safety, police) 
of the situation. However, often communicating with both parties can resolve the situation.  
 
Scenario 2: A staff member is working outside of their job description at the expense of performing essential 
assigned duties. You have spoken with them about following through with their primary duties first, then as 
time permits, working on this other project that they are passionate about. Yet, nothing changes. What are 
your next steps? 
 
T. Tuttle would find out why the employee prefers the one duty over the other. Tuttle would then discuss the primary 
duties that are expected of the employee. Finally, Tuttle would write the employee up. Tuttle went on to say that 
communicating with an employee and understanding their reasoning can often be beneficial and clear up any 
misunderstandings.  
 
Scenario 3: Following an event, there is significant trash and debris left after the event site and on 
neighboring streets. Residents and merchants are very unhappy. What would be your immediate response, 
and what would you do to try to ensure it does not happen again with this event organizer (and others) in the 
future?  
 
T. Tuttle would try and reach out to Public Works, but in the interim, would ask his staff to start the clean-up. Tuttle 
would then ask why it happened in the first place (were there not enough trash bins?) Finally, the event producer 
should be held responsible for not providing clean-up. 
 
Chairperson A. Perry then asked a follow-up question: Do you have an issue attending all of the events? 
 
T. Tuttle had no issues at all.  
Scenario 4: A large event is approaching. One of the vendors has given you notice that the price of their 



 
services has gone up by 30%. This vendor provides the signature activity offered as part of the event. What 
would you do?  
 
T. Tuttle would review the contract. Tuttle would then bring the Board in on the discussion if the money should be 
awarded.  
 
Question 12 (asked by J. Carmona): What excites you most about the prospective of becoming Virginia 
City’s next Tourism Director?  
 
T. Tuttle shared a story of his mother visiting Virginia City while pregnant with him. Since then, he has felt at home in 
Virginia City. Tuttle enjoys the history of the town, as well as the current events held.  
 
Chairperson A. Perry then asked the candidate if they had any questions for the Board. 
 
T. Tuttle inquired about the VCTC revenue streams, and the responsibilities that the Director has over the budget. 
Chairperson A. Perry explained that the revenue stems primarily from sales tax, room tax, grant opportunities, and 
events. The Director would be responsible for the oversight and management of the budget. The Board will approve 
the budget and provide input.  
Tuttle asked what the Board’s expectations for the new Director are, specifically to change. Chairperson A. Perry 
feels change is critical and is looking for fresh ideas.  
Tuttle asked if there were community forums in place. Chairperson A. Perry answered that there are currently not, 
but the Board is open to the idea.  
Lastly, Tuttle asked about the relationship between county departments. Chairperson A. Perry confirmed that Tuttle 
would be working closely with all the departments and county resources.  
 
 
Adrea Gibbs was the third candidate interviewed.  
 
A. Gibbs provided a brief overview of her background. Gibbs started in entertainment at Disney as a character trainer 
and choreographer. She transitioned to consulting for attractions and hospitality. Gibbs then worked with Meow Wolf, 
an immersive art experience company.  
 
Question 1 (asked by Chairperson A. Perry): Tell us about your experience developing an overall marketing 
strategy for a destination. 
 
A. Gibbs was the general manager for an interactive dolphin experience. Gibbs was involved in marketing for this 
attraction and expanded to those with disabilities. In working with these demographics, there were untapped markets 
that Gibbs was able to advertise to.  
 
Question 2 (asked by J. Carmona): What methods would you use to engage the Virginia City community in 
tourism development and promotion?  
 
A. Gibbs noted the passion that the members of this community possess for Virginia City and Gibbs would like to 
hear everyone and their concerns.  
 
Question 3 (asked by P. Hoyle): Tell us about your biggest marketing success and how it was developed, 
implemented, and measured. 
 
A. Gibbs implemented a program that developed more price points, as well allowed for a larger group than the 
original.  
Gibbs also implemented an evening program that allowed visitors to feed the dolphins to allow for a more intimate 
experience. 
 
Question 4 (asked by R. Gallagher): How would you incorporate attractions and businesses off of C Street 
(nonprofits and attractions, restaurants, etc.) in our marketing efforts?  
 
A. Gibbs sees opportunities to grow together as a community and find common ground. Gibbs mentioned the 
accessibility issue that Virginia City faces. Gibbs suggested a shuttle system or trolley.  
 
Question 5 (asked by A. Petrini): Please tell us about an emergency or significant event problem you 
experienced and what you did to resolve it. What was the lesson learned?  
 

Arika Perry
Didn't she mention that this was also a new target market/audience?  I turned my notes in to the county, but I think it would be good to give a touch more context to this answer.



 
A. Gibbs spoke of her time in San Francisco when water flooded a hallway in an attraction. Gibbs removed all 
electronics from the water and then informed all superiors of the event. Gibbs had to divert all guests away from this 
area. Communication remained open between superiors, employees, and other attractions nearby.  
 
Question 6 (asked by Chairperson A. Perry): How do you measure success in terms of (1) events, (2) 
marketing, (3) overall impact to the community?  
 
A. Gibbs mentioned that there are companies that provide data on the number of visitors and how these numbers are 
beneficial for measuring success.  
Gibbs stated social media is a tool for measuring marketing success, as well as cache.  
 
Question 7 (asked by J. Carmona): The VCTC has previously chosen to contract with the private sector as an 
alternative to hiring additional staff. If presented with the choice of adding a position or contracting for 
services, what would you consider when making that decision?  
 
A. Gibbs felt it was dependent on a company’s flow-chart. Gibbs has used a management contractor in the past that 
included benchmarks and tasks.  
 
J. Carmona then asked a follow-up question: Describe three types of contracts that you have written and/or 
managed. 
 
A. Gibbs has experience with vendor contracts, as well as leasing contracts with real estate. Gibbs also has 
experience with professional contracts. 
 
Question 8 (asked by P. Hoyle): What trends in tourism are you particularly excited about? How would you 
apply them to Virginia City?  
 
A. Gibbs spoke of Virginia City’s art and culture scene. Gibbs then focused on the lack of accessibility in town and 
the amount of tourism dollars that are available for cities to accommodate the disabled.  
Gibbs feels that people are becoming interested in their ethnic heritage. Gibbs mentioned the old China Town that 
previously existed in Virginia City.  
 
Question 9 (asked by R. Gallagher): This position will report to the Virginia City Tourism Commission, and 
also to the Storey County Manager. The VCTC oversees all things tourism while the County Manager is 
charged with adherence to County policies and processes. How would you ensure both the VCTC Board and 
county officials are satisfied with your performance?  
 
A. Gibbs stated communication is essential, including sharing information on both sides.  
 
Question 10 (asked by A. Petrini): How would you balance the needs of an event producer with the needs of 
(1) C Street businesses, (2) off-C Street businesses and (3) residents?  
 
A. Gibbs reiterated the importance of communication. Gibbs would encourage there to be an understanding between 
the desires of the event producer and the goals of the merchants as the goal is to make a profit.  
A. Gibbs wants all residents to feel safe and secure during events. However, Gibbs does understand you cannot be 
all things to all people. But with proper communication, Gibbs feels a balance is possible.  
 
Question 11 (asked by Chairperson A. Perry): Please respond to the following scenarios: 
 
Scenario 1: There is a large event in town, and a portion of C Street is closed to traffic. The event organizers 
have out of town vendors in the streets and participants are walking both the boardwalk and the closed 
street area. Participants have set up their own seating on the boardwalk, causing issues with access to 
businesses and flow of visitors. A merchant contacts you to complain. What do you do, when, and how?  
 
A. Gibbs would try to find the best possible layouts for events that would allow for more space and room for visitors 
and merchants. Gibbs mentioned the planning can prevent conflicts like the one mentioned above.  
 
Scenario 2: A staff member is working outside of their job description at the expense of performing essential 
assigned duties. You have spoken with them about following through with their primary duties first, then as 
time permits, working on this other project that they are passionate about. Yet, nothing changes. What are 
your next steps? 
 



 
A. Gibbs would designate a certain amount of hours to passion projects, but an employee must communicate 
information. Gibbs would explain and set the expectations of the job and the employee. 
 
Scenario 3: Following an event, there is significant trash and debris left after the event site and on 
neighboring streets. Residents and merchants are very unhappy. What would be your immediate response, 
and what would you do to try to ensure it does not happen again with this event organizer (and others) in the 
future?  
A. Gibbs would like to donate money to local organizations who volunteer to help clean up. Gibbs has also had 
employees clean up, and has made it a sort of competition.  
 
Scenario 4: A large event is approaching. One of the vendors has given you notice that the price of their 
services has gone up by 30%. This vendor provides the signature activity offered as part of the event. What 
would you do?  
 
A. Gibbs would review the contract and ensure there were no existing loopholes. Gibbs would have a discussion with 
the vendor if the increase were due to lack of staffing, or other unexpected events. Gibbs also would have a back-up 
plan in place in case the vendor is unable to make it.  
 
R. Gallagher asked if Chairperson A. Perry would like to ask the question regarding event attendance. 
Chairperson A. Perry had accidentally skipped over this question. She then asked the question to A. Gibbs. 
 
A. Gibbs thinks it’s imperative that the Director attend all events. The only exception would be if they were on 
vacation. However, Gibbs tends to schedule her vacation time around major events. 
 
Question 12 (asked by J. Carmona): What excites you most about the prospective of becoming Virginia 
City’s next Tourism Director?  
  
A. Gibbs was excited to offer her skillsets to the community of Virginia City. Gibbs felt her international connections 
would be beneficial to the marketing of Virginia City and broadening its reach.  
 
Chairperson A. Perry then asked the candidate if they had any questions for the Board. 
 
A. Gibbs asked what the Board’s expectations are for the new Director. Gibbs asked what the short-term goals for 
the Director are. Chairperson A. Perry responded with increasing tourism, increasing attraction interest, new critical 
thinking and ideas, as well as connecting the community with the county.  
A. Petrini wants transportation for visitors that will take them all over town. A. Gibbs then inquired about the parking 
situation in town. R. Gallagher said that a great deal of discussion has been had about parking options.  
A. Gibbs inquired what the Board would like to see happen within the community. Chairperson A. Perry voiced her 
desire to bring more diversity to the hill and develop more organic travel. J. Carmona would prefer a Director who can 
wear a lot of hats and communicate with a variety of people. A. Gibbs asked about partnerships with nearby counties 
and if locals want this. J. Carmona did state that some merchants become frustrated by temporary vendors that set 
up for events. Chairperson A. Perry did share that these are part of ongoing conversations. 
 
The Board then discussed the candidates.  
 
J. Carmona was impressed by the three viable candidates, however, Board Member Carmona preferred Adrea 
Gibbs. J. Carmona felt Gibbs’ patience and energy would suit the Tourism Director position well.  
A. Petrini favored Todd Tuttle for the Tourism Director position. A. Petrini liked Mr. Tuttle’s knowledge of Virginia City, 
as well as his tourism background.  
R. Gallagher seconded the nomination of Todd Tuttle. R. Gallagher appreciated Mr. Tuttle’s understanding for the 
need for step-on, step-off transportation.  
P. Hoyle also voiced his preference for Todd Tuttle. P. Hoyle felt Todd Tuttle’s experiences would benefit the town 
greatly, as well as his knowledge of Virginia City.  
Chairperson A. Perry had been involved with the selection process from the beginning and was pleased by the top 
three candidates. A. Perry was torn between two candidates, however, supported Adrea Gibbs for the position of 
Tourism Director. Chairperson A. Perry felt Adrea Gibbs would bring a new, fresh approach to Virginia City, as well 
as providing an unbiased opinion.  
Chairperson A. Perry did agree that Todd Tuttle did have helpful knowledge of Nevada. 
J. Carmona shared that the VCTC would be in good hands with any of the candidates, but appreciated Adrea Gibbs’ 
ability to pick up on the nuances of Virginia City, its people, and history.  
P. Hoyle mentioned the current success of the marketing and that Todd Tuttle may bring just enough change and 
ingenuity without doing away with what has worked in the past.  



 
R. Gallagher did not want to discard all the progress the VCTC has made over the years and begin anew. 
Chairperson A. Perry agreed with the need for balance and certainly acknowledges the success the VCTC has 
achieved.  
P. Hoyle asked if it would be appropriate to ask Austin Osborne’s, Storey County Manager, opinion.  
A. Osborne felt this decision was fully the VCTC’s to make and was content being an observer.   
 

 
6. CHAIRPERSON A. PERRY BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: R. GALLAGHER 

MADE THE MOTION TO DIRECT THE COMMISSION CHAIR PERRY AND COUNTY MANAGER OSBORNE TO 
OFFER THE POSITION OF TOURISM DIRECTOR TO TODD TUTTLE, NEGOTIATE THE TERMS OF 
EMPLOYMENT AND BRING BACK THE RESULTS TO THE VIRGINIA CITY TOURISM COMMISSION AT THEIR 
NEXT MEETING. 

  
 First – R. Gallagher  Second – A. Petrini  Approved – Unanimously 

 
7.  CHAIRPERSON A. PERRY BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: PUBLIC 

COMMENT 
 
 Valery Lyman shared that all three candidates were strong in different ways, and appreciated the process, but was 

slightly disappointed by the decision for Todd Tuttle. Valery liked Adrea Gibbs for the Tourism Director position and 
the worldly experience she possessed.   

 
17. CHAIRPERSON A. PERRY ADJOURNED THE MEETING AT 1:45 PM.  

 
 
 


